North Mendota FUDA Area
SCENARIO PLANNING WORKSHOP AGENDA
FUTURE URBAN DEVELOPMENT AREA (FUDA) PLANNING
C. Middleton V. Waunakee
T. Springfield T. Westport

October 25, 2011 @ 7:00 PM, Waunakee High School Music Room
Overall Meeting Purpose:
e Communicate understanding of scenario planning and identify scenario options for further
analysis.

Agenda

1. Overview of FUDA Planning and First Round of Meetings - 15 minutes

Objective: Staff provides context for meeting and answers questions about FUDA process
Objective: Share results of VPS and community goal surveys in the last round of meetings.

2. Scenario Planning Preparation - 30 minutes
Objective: Participants will hear about the goals of scenario planning, current trends scenario, and
instructions for creating their own scenarios at this meeting.

Objective: Walk around in small groups to review data boards (Natural Resources, Agricultural
Resources, and Built Environment) for consideration in scenario creation.

3. Scenario Planning Mapping Exercise - 60 minutes
Objective: Create scenarios on your own and share them with your small group

e Individual exercise— Considering growth factors and community goals and preferences, mark
on 1 or more maps your desired growth scenario(s). 30 minutes

e Group exercise — 30 minutes
o Share your individual scenarios and why you made your choices.
o Identify and map areas of agreement.

o ldentify and mark on map areas of difference.
4. Report Out and Wrap Up - 10 minutes

Objective: share small group information with large group to generate sense of the group as a
whole.
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